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Abstract

This Work Report comprehensively documents the implementation and processes of the
restoration project for the Sha-Mei Presbyterian Church, with the objective of faithfully
preserving the existing appearance and historical value of this historic building while
integrating modern technologies—such as structural reinforcement, disaster prevention, and
adaptive reuse—in response to contemporary safety standards and functional requirements. The
report provides a detailed account of all project phases, including the project background,
design principles, restoration review procedures, budget planning, and construction processes.
Through the systematic compilation of written records, official correspondence, and
photographic documentation, the report ensures that the entire course of the project and its
associated decision-making processes are transparent, traceable, and well substantiated.

The report is organized into ten chapters, as outlined below:

Chapter 1: Introduction — Describes the background and objectives of the project, the
overall structure of this Work Report, the documentation team, and the principles governing
record preparation.

Chapter 2: Pre-Restoration Conditions — Presents the basic information of the historic
building, its historical background, architectural characteristics, functional use, and the
condition prior to restoration.

Chapter 3: Overview of Restoration Design — Details the basis, principles, and scope of
the restoration plan.

Chapter 4: Overview of Restoration Works — Specifies the fundamental project
information, scope of works, budget allocation, procurement and tendering process, contractual
variations, organizational structure of project participants, and a chronology of key project
events.

Chapter 5: Overall Construction Process, Preparatory Works, Temporary Works,
and Demolition — Covers pre-construction preparations, including temporary works,
demolition works, commencement meetings, and the execution of major ceremonial events.

Chapter 6: Documentation of Restoration Works — Provides detailed records of the
restoration processes and techniques applied to existing structural elements, including the roof,
walls, floors, doors, and windows.

Chapter 7: Documentation of Adaptive Reuse Works — Records newly implemented
works addressing contemporary use requirements, such as new ceiling installations, carpentry
and interior finishes, interior flooring, mechanical, electrical, plumbing and fire protection
systems, accessibility facilities, and metal works.

Chapter 8: Construction Quality Control — Documents the quality management system
adopted for the project, including quality assurance measures, warranty systems, and inspection
and audit mechanisms to ensure compliance with required standards.
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Chapter 9: Records of Newly Discovered Elements and Treatment Processes —
Documents the investigation and handling of concealed structures and architectural remains
discovered during construction, providing reference material for future research.

Chapter 10: Comprehensive Analysis of Restoration Outcomes — Presents an
integrated analysis of construction management, quality control implementation, schedule
control, and recommendations for subsequent maintenance and management, serving as a
reference for future restoration and use of historic properties.

In addition, the appendices include records from planning and design phase meetings,
meetings on design changes, review meetings for this Work Report, project completion
confirmation meetings, official correspondence, records of significant events and related news
coverage, and as-built drawings. These materials ensure the transparency and traceability of the
restoration process. Overall, this report serves not only as a comprehensive summary of the
restoration achievements but also as an important document embodying the values of heritage
conservation and technical knowledge transmission.
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